nDARS Project

ID Task Name Predicted Duration Start Finish Predecess | Resource Names 2005
o Hrs Oct Jan | Apr [ Jul
1 Degree Audit Replacement System 600 days? Mon 1/3/05 Tue 4/17/07
2 System Planning and Design - changesto support undergraduate students in College, Arts and Arch, 600 days? Mon 1/3/05 Tue 4/17/07 CIS,AIS (SR,Admissions,DT)
TF&T entering =>08Fall

3 E Review survey and follow-up responses 120 86 days Mon 1/3/05 Mon 5/2/05 CIS
4 Articulation data: stored in SR and displayed via Transfer Credit Detail and Summary ( TRCD/ 24 348 days?  Tue 12/20/05 Tue 4/17/07 3 CIS[50%],AlS John C[50%]

TRCR) screens for ugs (College, TFT,A&A) entering term >= 08Fall
5 E specs for modifications to TRCD and TRCR screens in support of multiple systems (including 24 10days  Tue 12/20/05 Mon 1/2/06 3 AIS John C[75%],CIS[25%]

grade calc/re-calc)
6 E 1/3/07 need to write spec, do after Proficiency spec and CAR analysis is done 42 days? Mon 2/19/07 Tue 4/17/07 31
7 1/3/07 need data mapping, use of data within screens and SR0 and business logic (TRCD then 1 day? Mon 2/19/07 Mon 2/19/07 31
TRCR): do after CAR

8 E 1/24/07 check for SR2 specs or documentation for these screens 6 days Wed 1/24/07 Wed 1/31/07 Arun
9 Mods to single and batch DPR requests specifications: SR0 PROG and ORDR screens, 24 444.25 days? Tue 5/3/05  Wed 1/10/07 3 AIS John C,AIS DT PGR _

Counselor Desktop, URSA
10 E 1/3/07 have spec 42 days?  Thu 10/20/05 Fri 12/16/05
11 1/3/07 review and update spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARSAIS |—GISTR-®7UA-
12 E group review: ready to go and actionable? 0.25 days? Wed 1/10/07 Wed 1/10/07 11 CIS,RO,UARS,AIS
13 Exemption and Substitution Processing specifications: for ugs (College, TFT,A&A) entering 24 444.25 days? Tue 5/3/05  Wed 1/10/07 3 AIS John C[5%],CIS[95%] _

term >= 08Fall store data only in nDARS, <o8Fall, only in SR0O DAUD
14 E 1/3/07 have spec 1 day? Sun 4/23/06 Sun 4/23/06
15 1/3/07 review and update spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARSAIS |—GISTR-®7UA-
16 E group review: done? 0.25 days? Wed 1/10/07 Wed 1/10/07 15 CIS,RO,UARS,AIS
17 System Access specifications 24 502 days? Tue 5/3/05 Fri 3/30/07 3 AIS John C[5%],CIS[95%] _
18 E 1/3/07 have spec 34 days? Tue 11/1/05 Fri 12/16/05
19 1/3/07 review and update spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARSAIS |—GISTR-®7UA-
20 E group review: done? 58 days? Wed 1/10/07 Fri 3/30/07 19 CIS,RO,UARS,AIS
21 Security specifications 8 444.25 days? Tue 5/3/05  Wed 1/10/07 3 AIS John C[5%],CIS[95%] _
22 E 1/3/07 have spec 136 days? Sun 6/12/05 Fri 12/16/05
23 1/3/07 review and update spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARSAIS |_c|sTRT7UA,
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24 E group review: done? 0.25 days? Wed 1/10/07 Wed 1/10/07 23 CIS,RO,UARS,AIS
w
25 Advanced Placement (AP) Test Scores Processing specifications 24 419 days? Thu 8/25/05 Fri 3/30/07 3 UARS[50%],CIS[50%] '
26 E 1/3/07 have spec 324 days? Thu 8/25/05 Fri 11/17/06
27 1/3 /107 review spec: what's missing? 21 days? Wed 1/3/07 Wed 1/31/07 CIS,RO,UARS,AIS
28 E 1/3/07 need to define record layout for data to be sent from UAO to nDARS (replace UARS 1 day? Wed 1/3/07 Wed 1/3/07 AIS John C[50%],CIS[50%]
feed to my.ucla)
29 E 1/31/07 another option is for SRO#D888 to create file for CIS -- see meetining notes 1 day? Wed 1/31/07 Wed 1/31/07
30 E group review: done? 58 days? Wed 1/10/07 Fri 3/30/07 CIS,RO,UARS,AIS
w
31 Proficiency Data Element Processing specifications 88 389 days? Thu 8/25/05 Fri 2/16/07 3 AIS John C[5%],CIS[90%],AlS -
Admissions PGR[5%]
32 SRO College Academic Requirements (by student) (CAR) - screens, data and 389 days? Thu 8/25/05 Fri 2/16/07
processing
33 E 1/3/07 have spec 82 days? Thu 8/25/05 Fri 12/16/05
34 E 1/3/07 review and update spec from perspective of COM processing 1 day? Wed 1/3/07 Wed 1/3/07 Praveen Dugar
35 E 1/3/07 need data mapping, use of data within screen and SRO and business logic 60 21 days? Wed 1/3/07 Wed 1/31/07 Marietta Nieto
36 group review: ready to go and actionable? 28 days Wed 1/10/07 Fri 2/16/07 CIS,RO,UARS,AIS
37 E 1/10/07CAR analysis right on track with some revision to format and content: will 1 day Wed 1/10/07 Wed 1/10/07
continue. OK to start testing COM (nDARs to SR0) and meet 1/17 to review
38 E 1/17/07 continued review with corrections and further actions 1 day Wed 1/17/07 Wed 1/17/07
39 E 1/24/07 ditto - see meeting notes 1 day Wed 1/24/07 Wed 1/24/07 AIS,CIS,RO,UARS
40 E 1/31/07 reviewed UAO-SRS Interface (SR0#D888) - see meeting notes 1 day Wed 1/31/07 Wed 1/31/07 CIS,AIS,RO,UARS
41 E 2/7/07 continued UAO-SRS Interface (SR0#D888) - see meeting notes 1 day Wed 2/7/07 Wed 2/7/07 CIS,AIS,RO,UARS
42 E 2/14/07 repeat processing, sequence restrictions: will have courses with term taken in 1 day Wed 2/14/07 Wed 2/14/07 CIS,AIS,RO,UARS
nDARS, by admit term in SR
43 E 2/16/07 finish UAO-SRS Interface (SR0#D888) 1 day Fri 2/16/07 Fri 2/16/07 CIS,AIS,RO,UARS
44 E 2/21/07 RK212 - English/Subject A/ESL 1 day Fri 2/16/07 Fri 2/16/07 CIS,AIS,RO,UARS
45 specs for coordinating dictionary changes 24 53 days Wed 1/17/07 Fri 3/30/07 3 AIS John C,CIS
46 vf 1/17/07 RO needs to notify CIS when data elements used by nDARS are changed ie., new 6 days Wed 1/17/07 Wed 1/24/07 Arun
values: 1/24/07 RO will add Robert Kilgore to email list
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47 vf 1/24/07 agreed to leave existing data values 'as is' 6 days Wed 1/17/07 Tue 1/30/07 AIS,CIS,RO,UARS
48 E 1/24/07 anything more needed here or can this be marked complete? 48 days Wed 1/24/07 Fri 3/30/07 AlIS
49 specs for coordinating a Requirements Table of Reecord 96 5 days? Wed 1/24/07 Tue 1/30/07 3 AIS,College,RO
50 E 1/3/07 anything needed here or can this be marked complete? 5 days? Wed 1/24/07 Tue 1/30/07 AIS,CIS,RO,UARS
51 specs for modifictions to any other SRO: tables, screens, processing 96 63 days? Wed 1/3/07 Fri 3/30/07 3 AIS John C[50%],CIS[50%]
52 E 1/3/07 anything needed here or can this be marked complete? 63 days? Wed 1/3/07 Fri 3/30/07 AlIS
53 E 1/3/07 Exemptions and Substitutions: SRO/DAUD will only have records for students entering < 63 days? Wed 1/3/07 Fri 3/30/07 CIS,RO,UARS,AIS
08Fall - do we need to add screen edit?
54 specs for sychronization, backup and recovery between SR, and both new and legacy 96 25 days? Wed 1/3/07 Tue 2/6/07 3 AIS John C[50%],CIS[50%]
system
55 E 1/3/07 anything needed here or can this be marked complete? 20 days? Wed 1/3/07 Tue 1/30/07 AIS
56 E 1/17/07 system seems to self-correct when audits are performed as long as nDARS always 6 days Wed 1/17/07 Wed 1/24/07 AIS,CIS,RO,UARS
respects SRO satisfied values (Bonnie send diagram to Deborah)
57 E synchronization built into test score processing - batch (SROD888) and online (TRCD) 1 day? Tue 2/6/07 Tue 2/6/07 AIS,CIS,RO,UARS
58 XML Schema specifications - not phase 1: will develop when UCLA needs it 96 418 days? Tue 5/3/05 Mon 12/4/06 3 CIS
59 E 1/3/07 have spec: not needed this phase 308 days? Mon 10/3/05 Mon 12/4/06
60 1/3 /07 review spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARS,AIS
61 done? 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARS,AIS
62 Printing specifications 24 400 days? Mon 8/22/05 Wed 2/28/07 3 CIS
63 E 1/3/07 have spec 49 days Mon 8/22/05  Thu 10/27/05 CIS
64 E 1/3/07 review and update spec 20.5 days? Wed 1/31/07 Wed 2/28/07 CIS,RO,UARS,AIS
65 E group review: ready to go and actionable? 1 day? Wed 1/10/07 Wed 1/10/07 CIS,RO,UARS,AIS
66 System Input specifications 24 444.25 days? Tue 5/3/05  Wed 1/10/07 3 RO[20%],CIS[80%] _
67 E 1/3/07 have spec 1 day Mon 8/15/05 Mon 8/15/05 |
68 1/3/07 review and update spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARS,AIS I CIS,RO,UA
69 E group review: done? 0.25 days? Wed 1/10/07 Wed 1/10/07 68 CIS,RO,UARS,AIS
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70 Source Editor specifications 240 444.25 days? Tue 5/3/05 Wed 1/10/07 3 UARS David
Darling[10%],UARS Daniel
71 E 1/3/07 have spec 1 day Thu 3/30/06 Thu 3/30/06
72 1/3/07 review and update spec 0.25 days? Tue 5/3/05 Tue 5/3/05 CIS,RO,UARS,AIS RO,
73 E group review: done? 0.25 days? Wed 1/10/07 Wed 1/10/07 72 CIS,RO,UARS,AIS
74 Department Planner specifications - 1/10/07 not this phase? 0 0 days Mon 5/2/05 Mon 5/2/05 3 5/2
75 Report Scheduler specifications 24 530.25 days? Mon 1/3/05 Wed 1/10/07
76 E 1/3/07 have spec 1 day Sat 4/15/06 Sat 4/15/06
77 1/3/07 review and update spec 0.25 days? Mon 1/3/05 Mon 1/3/05 CIS,RO,UARS,AIS I CIS,RO,UARS,AIS
78 E group review: done? 0.25 days? Wed 1/10/07 Wed 1/10/07 77 CIS,RO,UARS,AIS
79 Detail Design and Construction 731 days? Mon 1/3/05 Wed 10/17/07 —
80 E Audit Input Component Development 40 14 days Wed 1/10/07 Tue 1/30/07 66 RO[80%],CI1S[20%]
81 E TRCD & TRCR Component Development 240 130 days Wed 4/18/07  Tue 10/16/07 4,5 RO[25%],AIS John
C[25%],CIS[50%)]
82 E AP Test Scores/Placement Exam Processsing Component Development 160 93.87 days Mon 4/2/07 Thu 8/9/07 25 CIS[75%],UARS[25%]
83 Proficiency Data Element Processing 88 545 days? Mon 1/3/05 Tue 1/30/07 AIS John C[5%],CIS[90%],AlS - —
Admissions PGR[5%]
84 E Develop COM 170 days? Thu 5/25/06  Wed 1/17/07 Praveen Dugar
85 E Develop Web Service 170 days? Thu 5/25/06 Wed 1/17/07 Praveen Dugar
86 E Unit test COM and Web Service 163 days? Mon 6/5/06 Wed 1/17/07 Praveen Dugar;John Cramer
87 E Client Web applications development 3 days? Thu 6/15/06 Mon 6/19/06 Chris Spritzer
88 E Client testing -- 1/24/07 will start when Chris is back 20 days Wed 1/3/07 Tue 1/30/07 Chris Spritzer,Praveen Dugar,RO
89 Sign-off 1 day? Mon 1/3/05 Mon 1/3/05 Stakeholders | Stakeholders
90 E Subs/Exemps Component Development 120 45 days Wed 1/10/07 Wed 3/14/07 13 CIS
91 E Department Planner Component Development 0 0 days Mon 5/2/05 Mon 5/2/05 74 _}‘ 5/2
92 Web Service Component Development 200 48 days Tue 12/5/06 Thu 2/8/07 58 CIS
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93 Generic Audit Report (example of using XML schema) 160 45 days Fri 2/9/07 Thu 4/12/07 92 CIS
94 E Modify Existing Audit Service 80 66 days Fri 12/29/06 Fri 3/30/07 AIS Pgm
95 E Encode Articulation Rules (1) 540 110 days Mon 5/2/05 Thu 9/29/05 UARS
Rosanna[70%],UARS1[70%],UAR
96 E Source Editor Component Development 480 120 days Wed 1/10/07 Wed 6/27/07 70 CIS
97 Print Service Component Development 320 130 days Thu 3/1/07 Wed 8/29/07 62 CIS
98 Major Requrement Encoding 369 days Thu 1/5/06 Fri 6/1/07 CIS
99 E College Requirements 860 369 days Thu 1/5/06 Fri 6/1/07 CIS
100 E School of Theater, Film & Television Requirements 200 65 days Fri 12/1/06 Thu 3/1/07 CIS
101 E School of Arts & Architecture Requirements 200 65 days Fri 12/1/06 Thu 3/1/07 CIS
102 Encode Articulation Rules (2) 540 108 days Mon 5/1/06 Wed 9/27/06 UARS
Rosanna[70%],UARS1[70%],UAR
103 E Test Readiness Review of TCA/credit components 120 108 days Mon 5/1/06 Wed 9/27/06 CIS
104 Signoff and implementation for UARS - Phase 1 (TCA/creditcomponents fully auditable against regs) 4 1day Wed 10/17/07 Wed 10/17/07 96,81,90 UARS David Darling[10%],UARS
Daniel Fogg[20%],UARS
105 E Train staff (evaluation and processing staff) on new system - Enter Fall '06 Source Data for test and 80 44 days Tue 8/1/06 Fri 9/29/06 UARS Daniel Fogg[20%],UARS
compariosn Rosanna[20%],UARS
106 E Enter Fall '07 Source Data 540 131 days Thu 3/29/07 Thu 9/27/07 UARS
107 E Test and Configuration 240 130 days Thu 9/28/06 Wed 3/28/07 103 CIS
108 E Train Staff for System Use 120 152 days Wed 11/1/06 Thu 5/31/07 CIS
109 E DARS Ready for Production Use- Phase 2 0 0 days Mon 4/2/07 Mon 4/2/07 107
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